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South Natomas TMA™ 
Board of Directors Meeting 

Wednesday, February 14, 2018 
Meeting Minutes 

 
I.  Call to Order 

SNTMA President Jennifer Elwood called the meeting to order at approximately 8:02AM on 
Wednesday, February 14, 2018 in the First Floor Conference Room at 2150 River Plaza 
Drive in Sacramento, CA. Attending were Jennifer Elwood, Jack Haskel, Scott Little (via 
telephone), Lupita Ruiz, Derrick Tsang (via telephone then in person), Bill Vanderslice and 
SNTMA staff Stephanie Merten and Jason Vitaich.  
  

II. Approval of Previous Meeting’s Minutes 
 

A motion was made to approve the November 8, 2017 SNTMA Board Meeting Minutes.  
The motion was moved by Jack Haskel, seconded by Bill Vanderslice. The motion  
passed unanimously, 6:0.  
 

III. New Business  
 
A motion was made by Jack Haskel to approve the 2018 SNTMA budget (See attachment 
“A”). The motion was seconded by Derrick Tsang. The motion was passed unanimously, 
6:0. 
 
A motion was made by Lupita Ruiz to approve the Third Quarter 2017 SNTMA Financials 
(See attachment “B”). The motion was seconded by Jack Haskel. The motion passed 
unanimously, 6:0. 
 
A motion was made by Bill Vanderslice to approve the Fourth Quarter 2017 SNTMA 
Financials (See attachment “C”). The motion was seconded by Jennifer Elwood. The motion 
passed unanimously, 6:0. 
 
A motion was made by Jack Haskel to approve write-offs as uncollectible the following 
SNTMA member companies: 
 

 Accuracy Plus Reporting   $100 
 Aiken Welch     $225 
 Anixter      $350 
 California Professional Firefighters  $10,000 
 Community Health Charities of CA  $450 
 Global Options, Inc.    $450 
 IBM      $944.25 
 Integra      $495.30 
 Johanson & Associates    $1,850 
 Reading Partners    $800 
 Sacramento Covered    $450 
 Southwest Securities, Inc.   $1,050 
 Wayne C. Johnson & Associates  $1,150 

TOTAL     $18,214.55 
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The motion was seconded by Jennifer Elwood. The motion passed unanimously, 6:0. 
 
A motion was made by Jack Haskel to approve a Capital Improvements Subsidy request 
from Hines property management company in the amount of $2,986. The motion was 
seconded by Jennifer Elwood. The motion passed unanimously, 6:0.  
 
Executive Director Jason Vitaich delivered the following report: 

 
• 2018 dues collection is going well, with $244,783.10 (72%) of dues collected as of  

                  February 2018.  
 

Stephanie Merten delivered the following Membership Report:  
 

• Commuter Club 
o Continuing to identify enhancements  

 
• Campaigns and events promoted through the Commuter Club 

o 1/16 emails to all Commute Coordinators regarding Save The Date for 
SNTMA Annual Meeting 

o 1/18 monthly email to all Commute Coordinators regarding SNTMA 
programs and benefits, Jibboom Street Bridge Closure and Annual Meeting 
Save The Date to friends and partners of the SNTMA 
 

• Programs 
o Fifty carpool subsidies awarded for the month of January 
o Twenty-four low emissions subsidies awarded for the month of January 
o Six transit subsidies awarded for the month of January 
o Three AMTRAK subsidies awarded for the month of January 
o Six bicycle maintenance subsidies awarded for the month of January 
o Four hundred two Facebook “Likes” 
o Three people/four entries in the Monthly Facebook Contest in  

 
• Meetings 

o 1/23 Marketing Meeting – Ordered Q1 promotional item 
 

• Other 
o Sacramento Region Commuter Club prize raffle ended; SNTMA continues 

its weekly $25 Amazon random gift card drawing and quarterly promotional 
item delivery for two hundred trip diary keepers 

 
• January Activities 

o Deliver January subsidy checks, Facebook prizes and gas cards 
o Planning 3/15 SNTMA Annual Meeting (Topic – Business Resilience in the  

face of disaster) 
o Promote Bucks For Bikes program with a March 30th application deadline 
o Q1 3/28 Commuter Club Breakfast – Keynote Speaker City Councilman Jeff  

Harris, speaking about Sacramento’s new Bikeshare program 
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IV. Adjourn  
The meeting adjourned at approximately 8:45AM. The next SNTMA Board meeting is 
scheduled for Wednesday, March 14, 2018 at 8:00 AM at 2150 River Plaza Drive, 
Sacramento, CA. 

 
 
Respectfully submitted, 
 
 
Jack Haskel 
SNTMA Secretary  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



South Natomas TMA Board Meeting 
June 7, 2017 
Attachment “A” 
Page 4 of 27  
 

 



South Natomas TMA Board Meeting 
February 14, 2018 
Attachment “A” 
Page 5 of 27  
 

 



South Natomas TMA Board Meeting 
February 14, 2018 
Attachment “A” 
Page 6 of 27  
 
  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

TO
TA

L 
 

 
 

 
 

 
 

 
 

Jan 18 
 

 
Feb 18 

 
 

M
ar 18 

 
 

A
pr 18 

 
 

M
ay 18 

 
 

Jun 18 
 

 
Jul 18 

 
 

A
ug 18 

 
 

Sep 18 
 

 
O

ct 18 
 

 
N

ov 18 
 

 
D

ec 18 
 

 Jan - D
ec 18 

 
 

 
 

 M
em

bership Program
s &

 O
utreach 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 Subsidies 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 51200 · G
uaranteed R

ide H
om

e 
 

50.00  
 

50.00  
 

50.00  
 

50.00  
 

50.00  
 

50.00  
 

50.00  
 

50.00  
 

50.00  
 

50.00   
 

50.00  
 

50.00  
 

600.00 
 

 
 

 
 

 
 51400 · Vanpool Subsidy 

 
110.00  

 
110.00  

 
110.00  

 
110.00  

 
110.00  

 
110.00  

 
110.00  

 
110.00  

 
110.00  

 
110.00  

 
110.00  

 
110.00  

 
1,320.00 

 
 

 
 

 
 

 51450 · C
arpool Subsidy 

 
2,500.00  

 
2,500.00  

 
2,500.00  

 
2,500.00  

 
2,500.00  

 
2,500.00  

 
2,500.00  

 
2,500.00  

 
2,500.00  

 
2,500.00  

 
2,500.00  

 
2,500.00  

 
30,000.00 

 
 

 
 

 
 

 51475 · R
T Pass Subsidy 

 
750.00  

 
750.00  

 
750.00  

 
750.00  

 
750.00  

 
750.00  

 
750.00  

 
750.00  

 
750.00  

 
750.00  

 
750.00  

 
750.00  

 
9,000.00 

 
 

 
 

 
 

 51500 · Transit 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 51501 · A

m
trak 

 
250.00  

 
250.00  

 
250.00  

 
250.00  

 
250.00  

 
250.00  

 
250.00  

 
250.00  

 
250.00  

 
250.00  

 
250.00  

 
250.00  

 
3,000.00 

 
 

 
 

 
 

 Total 51500 · Transit 
 

250.00  
 

250.00  
 

250.00   
 

250.00  
 

250.00  
 

250.00  
 

250.00  
 

250.00  
 

250.00  
 

250.00   
 

250.00  
 

250.00  
 

3,000.00 
 

 
 

 
 

 
 56010 · B

ike Subsidy - Purchase 
 

0.00  
 

0.00  
 

0.00   
 

18,000.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

18,000.00 
 

 
 

 
 

 
 56015 · B

ike Subsidy - M
aintenance 

 
1,200.00  

 
1,200.00  

 
1,200.00  

 
1,200.00  

 
1,200.00  

 
1,200.00  

 
1,200.00  

 
1,200.00  

 
1,200.00  

 
1,200.00  

 
1,200.00  

 
1,200.00  

 
14,400.00 

 
 

 
 

 
 

 56055 · C
apital Im

provem
ents Program

 
 

2,500.00  
 

2,500.00  
 

2,500.00  
 

2,500.00  
 

2,500.00  
 

2,500.00  
 

2,500.00  
 

2,500.00  
 

2,500.00  
 

2,500.00  
 

2,500.00  
 

2,500.00  
 

30,000.00 
 

 
 

 
 

 
 56066 · R

esidential C
ar C

harging Subsidy 
 

0.00  
 

0.00  
 

10,000.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

10,000.00 
 

 
 

 
 

 
 56067 · W

alking Subsidy 
 

3,600.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

3,600.00  
 

 
 

 
 

 
 56068 · H

Igh Efficiency A
uto Subsidy 

 
1,250.00  

 
1,250.00  

 
1,250.00  

 
1,250.00  

 
1,250.00  

 
1,250.00  

 
1,250.00  

 
1,250.00  

 
1,250.00  

 
1,250.00  

 
1,250.00  

 
1,250.00  

 
15,000.00 

 
 

 
 

 
 

 56069 · C
om

m
uter B

ike Subsidy -Purchase 
 

0.00  
 

0.00  
 

0.00  
 

0.00   
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00   
 

0.00  
 

0.00 
 

 
 

 
 

 Total Subsidies 
 

12,210.00  
 

8,610.00  
 

18,610.00  
 

26,610.00  
 

8,610.00  
 

8,610.00  
 

8,610.00  
 

8,610.00  
 

8,610.00  
 

8,610.00  
 

8,610.00  
 

8,610.00  
 

134,920.00 
 

 
 

 
 

 Program
s 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 56005 · B
ike Safety C

linics 
 

0.00  
 

0.00  
 

150.00  
 

150.00  
 

150.00  
 

150.00  
 

150.00  
 

150.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

900.00 
 

 
 

 
 

 
 56008 · B

ike Share Program
 

 
0.00  

 
3,750.00  

 
0.00  

 
0.00   

 
0.00  

 
0.00  

 
0.00  

 
0.00  

 
0.00  

 
0.00  

 
0.00  

 
0.00  

 
3,750.00  

 
 

 
 

 
 Total Program

s 
 

0.00  
 

3,750.00  
 

150.00  
 

150.00  
 

150.00  
 

150.00  
 

150.00  
 

150.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

4,650.00 
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Jan 18 

 
 

Feb 18 
 

 
M

ar 18 
 

 
A

pr 18 
 

 
M

ay 18 
 

 
Jun 18 

 
 

Jul 18 
 

 
A

ug 18 
 

 
Sep 18 

 
 

O
ct 18 

 
 

N
ov 18 

 
 

D
ec 18 

 
 Jan - D

ec 18 
 

 
 

 
 

 O
utreach 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 51505 · Property M
anager A

ppreciation 
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

700.00  
 

700.00 
 

 
 

 
 

 
 51595 · M

arketing and Prom
otion M

at. 
 

2,135.00  
 

135.00  
 

135.00  
 

2,135.00  
 

135.00  
 

2,135.00  
 

135.00   
 

135.00  
 

135.00  
 

2,135.00  
 

135.00  
 

135.00  
 

9,620.00 
 

 
 

 
 

 
 

 52550 · Ice Cream
 Social 

 
 

 
 

 
 

 
 

 
485.00  

 
485.00  

 
485.00   

 
485.00  

 
 

 
 

 
 

 
 

 
1,940.00 

 
 

 
 

 
 

 Total 51595 · M
arketing and Prom

otion M
at. 

 
2,135.00  

 
135.00  

 
135.00  

 
2,135.00  

 
620.00  

 
2,620.00  

 
620.00  

 
620.00  

 
135.00  

 
2,135.00  

 
135.00  

 
135.00  

 
11,560.00 

 
 

 
 

 
 

 51600 · C
om

m
uter C

lub 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 51590 · C

om
m

uter C
lub Incentives 

 
125.00  

 
125.00  

 
125.00  

 
125.00  

 
125.00  

 
125.00  

 
125.00  

 
125.00  

 
125.00  

 
125.00  

 
125.00  

 
125.00  

 
1,500.00 

 
 

 
 

 
 

 
 52541 · C

C
 W

ebsite D
evelopm

ent 
 

2,000.00  
 

166.00  
 

166.00  
 

166.00  
 

166.00  
 

166.00  
 

166.00  
 

166.00  
 

166.00  
 

166.00  
 

166.00  
 

175.00  
 

3,835.00 
 

 
 

 
 

 
 Total 51600 · C

om
m

uter C
lub 

 
2,125.00  

 
291.00  

 
291.00  

 
291.00  

 
291.00  

 
291.00  

 
291.00  

 
291.00  

 
291.00  

 
291.00  

 
291.00  

 
300.00  

 
5,335.00 

 
 

 
 

 
 

 51804 · A
nnual M

eeting 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 51808 · A

nnual M
em

ber R
ecognition 

 
0.00  

 
0.00  

 
0.00  

 
0.00  

 
0.00  

 
0.00  

 
0.00  

 
0.00  

 
0.00  

 
0.00  

 
2,100.00  

 
0.00  

 
2,100.00 

 
 

 
 

 
 

 
 51804 · A

nnual M
eeting - O

ther 
 

0.00  
 

4,000.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

4,000.00 
 

 
 

 
 

 
 Total 51804 · A

nnual M
eeting 

 
0.00  

 
4,000.00   

 
0.00  

 
0.00  

 
0.00   

 
0.00  

 
0.00  

 
0.00  

 
0.00  

 
0.00  

 
2,100.00  

 
0.00  

 
6,100.00 

 
 

 
 

 
 

 52400 · Sponsorship 
 

0.00  
 

0.00  
 

0.00  
 

275.00  
 

160.00  
 

0.00  
 

0.00  
 

0.00  
 

1,000.00  
 

0.00  
 

0.00  
 

0.00  
 

1,435.00 
 

 
 

 
 

 
 56002 · B

ike C
om

m
ute M

onth 
 

0.00  
 

0.00  
 

1,000.00  
 

0.00  
 

500.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

1,500.00 
 

 
 

 
 

 
 56003 · Q

uarterly Educational Lunches 
 

0.00  
 

300.00  
 

0.00  
 

300.00  
 

0.00  
 

0.00  
 

0.00  
 

300.00  
 

0.00  
 

300.00  
 

0.00  
 

0.00  
 

1,200.00 
 

 
 

 
 

 
 56070 · Facebook C

ontests and Incentive 
 

610.00  
 

160.00  
 

160.00  
 

160.00  
 

160.00  
 

160.00  
 

160.00  
 

160.00  
 

160.00  
 

160.00  
 

160.00  
 

160.00  
 

2,370.00 
 

 
 

 
 

 Total O
utreach 

 
4,870.00  

 
4,886.00   

 
1,586.00  

 
3,161.00  

 
1,731.00   

 
3,071.00  

 
1,071.00  

 
1,371.00  

 
1,586.00   

 
2,886.00  

 
2,686.00  

 
1,295.00  

 
30,200.00 

 
 

 
 

 Total M
em

bership Program
s &

 O
utreach 

 
17,080.00  

 
17,246.00  

 
20,346.00  

 
29,921.00  

 
10,491.00  

 
11,831.00  

 
9,831.00  

 
10,131.00  

 
10,196.00  

 
11,496.00  

 
11,296.00  

 
9,905.00  

 
169,770.00 

 
 

 
 Total Expense 

 
34,076.92  

 
33,335.92  

 
36,936.92  

 
45,801.92  

 
26,232.92  

 
34,282.92  

 
25,602.92  

 
25,903.92  

 
25,968.92  

 
27,358.92  

 
27,158.92  

 
31,779.92  

 
374,441.04 

 
 N

et O
rdinary Incom

e 
 

-4,011.92  
 

-3,270.92  
 

-6,871.92  
 

-7,993.92  
 

4,332.08  
 

-4,117.92  
 

12,105.08  
 

4,161.08  
 

4,096.08  
 

2,706.08  
 

2,906.08  
 

-1,714.92  
 

2,324.96 
 

 O
ther Incom

e/Expense 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 O
ther Incom

e  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 40200 · Interest Incom

e 
 

120.00  
 

120.00  
 

120.00  
 

120.00  
 

120.00  
 

120.00  
 

120.00  
 

120.00  
 

120.00  
 

120.00  
 

120.00  
 

120.00  
 

1,440.00 
 

 
 Total O

ther Incom
e 

 
120.00  

 
120.00  

 
120.00  

 
120.00  

 
120.00  

 
120.00   

 
120.00  

 
120.00  

 
120.00  

 
120.00  

 
120.00  

 
120.00  

 
1,440.00 

 
 

 O
ther Expense 
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TO
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Jan 18 

 
 

Feb 18 
 

 
M

ar 18 
 

 
A

pr 18 
 

 
M

ay 18 
 

 
Jun 18 

 
 

Jul 18 
 

 
A

ug 18 
 

 
Sep 18 

 
 

O
ct 18 

 
 

N
ov 18 

 
 

D
ec 18 

 
 Jan - D

ec 18 
 

 
 

 56065 · M
ajor C

apital Im
provem

ents (a ) 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

0.00 
 

 
 Total O

ther Expense 
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00  
 

0.00 
 

 N
et O

ther Incom
e 

 
120.00  

 
120.00  

 
120.00  

 
120.00  

 
120.00  

 
120.00  

 
120.00  

 
120.00  

 
120.00  

 
120.00  

 
120.00  

 
120.00  

 
1,440.00 

 N
et Incom

e  
 

 
 

 
-3,891.92  

 
-3,150.92  

 
-6,751.92  

 
-7,873.92  

 
4,452.08  

 
-3,997.92  

 
12,225.08  

 
4,281.08  

 
4,216.08  

 
2,826.08  

 
3,026.08  

 
-1,594.92  

 
3,764.96  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 ( a ) 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 C

O
N

TIN
G

EN
T EXPEN

SES - expenses allocated for program
s contingent upon availabilty of participation to be funded by reserve accounts : R

C
B

 C
D

 $127,136; M
L M

oney M
arket $80,176 ; M

L R
eserve $45,171 

; (all balances as of Septem
ber 30, 2017). 
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SO. NATOMAS TRANSPORTATION MANAGEMENT ASSN. 
Statement of Financial Position 

As of September 30, 2017 
 

Substantially All Disclosures Required by GAAP Omitted 

 
 
 

ASSETS 

Current Assets 

Checking/Savings 

10100 · Checking • River City Bank 

10200 · Liquid CD - River City Bank 

10400 · PayPal 

10900 · Money Market - Merrill Lynch 

Total Checking/Savings 

 
Accounts Receivable 

11ODO • Accounts Receivable 

11507 · Tenant Dues 2010 

Total Accounts Receivable 
 
 

Other Current Assets 

12505 · Employee Cash Advance 

12501 · Prepaid Rent 

Total Other Current Assets 
 
 

Total Current Assets 

Fixed Assets 

13000 · Furniture and Equipment 

13500 · Accumulated Depreciation 

Total Fixed Assets 

Other Assets 
18000 · Merrill Lynch Reserve Account 

Total Other Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 

Liabilities 

Current Liabilities 
 
 

Credit Cards 

Sep 30, 17 
 
 
 
 

20,794.27 

127,136.22 

3,050.00 

45,176.66 
 

 

196,157.15 
 
 
 

40,659.05 

350.00 
 

 

41,009.05 
 
 
 

25,88 

712.90 
 

 

738.78 
 

 

 

237,904.98 
 
 

4,175.97 

-3,461.97 
 

 

714.00 
 

42,626.87 
 

 

42,626.87 
 

 

281,245.85 

 
 

20210 · Visa Credit Card 908,67 

Total Credit Cards 

Other Current Liabilities 

908.67 

20300 · Accrued Wages 13,542.31 

20400 · Deferred Revenue 81,577.46 

2100 · Payroll Liabilities 607.27 
Total Other Current Liabilities 95,727.04 

Total Current Liabilities 96,635.71 

Total Liabilities 96,635.71 

Equity 

39000 • Net Assets 

 

142,717.32 

Net Income 41,892.82 

 
Total Equity 

TOTAL LIABILITIES & EQUITY 

184,610.14 

281,245.85 
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